TPM CIRCLE NO - ACTIVITY KK [QM] PM FSHE OT | DM |E&T KAIZEN IDEA SHEET

TPM CIRCLE NAME :-| LOSS NO. / STEP CAZEN O
DEPT :- Assy P-3 RESULT AREA PlQloeA [C[DJS '
CELL :- 10 | CELL NAME:- tensioner | MACHINE / STAGE :- Plug pressing OPERATION :- Plug pressing
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THH FUR HAT/ :
COUNTERMEASURE :- 353 offc wam & | BENCHMARK L
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KAIZEN SUSTENANCE

BEFORE AFTER WHAT TO DO :-Ir-reversible kaizen.
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COST INCURRED FOR MAKING KAIZEN
ROOT CAUSE :- g MATERIAL COST | LABOUR COST TOTAL COST
RS. RS. RS.

50/- | . 50/-

EEERRE AFTER SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT

REGISTRATION NO&DATE: SR. CELL TARGET | RESPONSIBILITY | STATUS
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REGISTERED BY :-
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